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STOP SELLING

A DESTINATIONS:
START BUILDING

PEOPLE WHO

CAN ‘NAW&TE

In an era when business educafion is being
reshaped by globalizafion, tachnology, and
artificial inteligence, Nilish Jain, President of the 5P
Jain School of Global Management, effers a baid
peripective on what the future should lock like.

In this exciusive convenation. he reflects on the
philcsephy behind building o fruly global business
school with campuses ocross continents and a

laarning madel designad for a barderlass acanomy.

Speaking with clarity about leadership, innovation,
and the role of Al in education, he ako oddresses
the chalienges facing modem manogement
prograrms. Conducted by Education Post's Prafull
Pandey, this insightful dialogue explores how global
Institutions must evelve o prapare leadars for an
Incraasingly compléx wardd,
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 You come from a family
with a strong legacy
in philanthropy and
] education. How have these
* early Influences shaped
your vision for S P Jain School
of Global Management?
My grandtather believed education
was the most enduring form of giving. Not
scholarships or buildings but the act of
genuinely expanding someone’s possibilities
That stayed with me. When [ set out 1o buibd
SP Jumn Global, [ wasn't thinking abowt
unother businéss school. T was thinking abowt
what business education should look like
when the world is no loager neatly divided

mto hocal markets and domestic corcers. The answer
wis an institition thit whes students out of their
comfort sone—literally, geographically—amnd puts
them in the middle of how the world actually works.
Henee, our vision is to trnsform lives, using the
powet of educatbon.

f The tri-city learning model
was a bold departure from
traditional management
education. What gap were you
" trying to address when you
conceptualized it?

The gap was simple: most business schools
were preparing students for o world that no longer
existed. The way you do business i India i
chifferent from how you would do it in Singapore,
Sydney, Dubat or London. You can réad about
global intelligence, but you only develop it by
acrually navigating it. By working with o team in
Singapore, then moving fo Dubai. then Sydney. The
it fort of that tion is the edy That's
what we built.

 Building campuses in Dubai,
Singapere, Sydney, and Mumbai
is no small achievement. What

. | were the biggest strategic and

' cultural challenges in creating a

truly global institution?

MNavigating the regulatory environment in
rnchaflhcsu cilies Wik chhprly its own puzrle—

m.lnwd.mx:mdmlum don”! :mlmnrai}y
across borders. The harder challenge was halding
it all together You can't build o global imstination
by replicating ong culture across four citics, That's
franchising. not globalisution. We had 1o create o
shared identity strong enough to hald across very
different environments while remaining genninely
Bocal in ¢ach one. That temsson never fully resolves.
Vo fuast get better of munnging it

. How do you define global
leadership in today's business
environment?
A global leader is someone who can walk

|, into & roam where they ¢ the outsider—
L\lltunll)'. contextunlly—and still muke sound
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decisions, That requires more thun intelligence

or experience. It requires the humility 1o know
what you don't know, and the sgility to adapt
qquickly. What concerns me is that miost leadership
development programs soll treat this as a soft skill
It fsn' In & world where your supply chain, your
team. and your customers span multiple continents,
lobal intelligence is o core husingss competency.

' As President, how do
you balance Iinnovation
with academic rigor and

v; institutional stability?

» Innevation without rigor is just novelty.
Rigor without innovation becomes imobevance.
The balance we strike i3 this: we experiment
continuousty at the edges—new technologies. new
pedagogics. new partnerships—but our scademic
standdurds don't Hex. What keeps us honest is
outeomes. Our alumni are at Apple, Google,
MuKinsey, BOG, Metw, Amacon, Coca-Cola,
Microsofl. When they succeed, we know we got the
balanice right When they tell us what they wished
they d leamed, we hsten.

“ How does studying across
- multiple global cities shape
students’ leadership mindset
differently from a single-
' campus model?

There's o difference between knowing thay
business works differently in Dubai than in Sydney.
and actuslly experiencing it in person. Single-
CAmpus programs. can teach you about cultural
diversity, We put vou inside it When you've Iud to
adapt your style. your
andd your decision-making framewerk three tl.mcl
in 12 months— that's not academibe exposure. that's
leadership conditioning. The world's most complex
business problems don’t come with o regional
instruction manual. Our students learn that early

. In your view, how important is
cultural intelligence compared
to analytical and technical
- business skills?

. 1 prash bk o the framing stightly

‘because it's nol & companson, i's a sequence.
Technical skills get you in the room. Cultural
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inite Mg e determines what you do once you're
there. 've neen brlliant analysis (il s cross-
barder mles because they couldn’s read the
i), buidld trust ocross oultures, oF navigite

an uncamiortable negotiation in as undamilar
wenbest. We breat cultural agility the same way
wie ireal financial modelling —something you
develop deliberately. mot something you absar
by oxinonis.

'\ How do you ensure
curriculum relevance
across diverse economic
. ecosystems?
' You can’t solve this from a central
scademic committes. Belevinee has o be huil
ety the mrehitiecture of (he institution through
Toeuhy wha've sctually worked o the markets
they teagh, case sudien drawn from live business
challeriges in each region, and a genuine
willingness o retire content that's iw banger
carning its place in the clussoom. We also listen
10 what our industry partners are telling us they

wuin't Hisd in mew hires, That gap analysks bs olten
makre instructive than any L'III'I'IL'II|I|I|I eviaw,

You introduced the Engaged
| Learning Online (ELO)
. platform as a technology-
 driven solution. What specific
. challenges in online education
waere you alming to solve?

The honest answer s that most onling
aducitban at the time was st recorded lectures
with o discunsion boaid bolted on 1t wan
wsynehronous, passive, and lomely, We weren't
interested In building that. The guestion we asked
wiin! whinl mkes a classmom serually work?

1 ot she room: s the live dynamic hetween
Foculty and students, the spontancous debate, the
masment when challenges an

anel the whole clans shifis. ELEY wan bulli to
preserve that. Mol to simulate a clussroom, bul
to gennely recreate the conditions that make
learning stick
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. How does ELO differentiate
Itself from conventional
online learning platforms?

Mot platformma are content delivery

o wysterna, ELO s o live tesching environment,

The distinethon matters enormously. Our lsculty
wren’t uploasiing videos; they're teaching in real
tmie to siudents acrons Mumbai, Dubat, Sydney,
Singapore, wnd London simalianeously, lvm
wividion buaily specificully for thut purpose, The
best professor in the room teiches everyone,
regardless of geagraphy. That's nol & featisre,
that s i fundamentally different phitlosophy shout
what online education should be

. With Al rapldly transforming
industries, how should
business schools redesign

| thelr pedagogy?

" Three things need 1o change, First,
replace passive content delivery with Al that
perionilises leaming in real tme: every student

leaming ot thelr own pace, with thelr awn
gaps identifiod wncl sddrossed before they
becomse fuilures, Scoond, free faculty from
repetition s they oun di what only humans
wan; mentor, challenge, and develop
|uclgment. Third, simulate the sctial B
aof work —¢roes-funetional, Al-assised,
anibl gL —eather than preparing sudents
Tor a version of business thal no longer
it The schools thit deo all throe will be
the only ones siill relevant in twenty year,

. Do you see hybrid
learning becoming the
' dominant format in
-management education
. over the next decade?
| think the imore useful question i
dominant for whom For a 22-year-old
wenming sirmight from undergrad, the
renidentinl experience still s enormous
wvalise i the Form of the peer network,
b immershon, the separation Fom your
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previous life. For o working professional
wher needs 1 upakill without stepping

off the carcer lndder, hybrid is the only
viahle aption. The schools that Tuture-
prool themselves will stop treating these
an variants of the sume program and build
o ly distinet experi for I
distinct bearners.

SP Jain Global has

consistently ranked

among leading global

business schools, Beyond

rankings, what metrics
truly matter to you?

Rankings are o signal, not o destination.
They tell prospeciive studenis we've worth
consldering, and that matbers, But the
number | actually watch is simpler: where
wre our alugni five vears oui? Not just ihelr
tirles, but whether they 're leading teurns
they couldn’t huve led without what we gave
them. Whether they "re comifortable in rooms
that woulld have lntimidated thein before
Wheether they're making decisions ot o scile
that reflects gemuing growth. That's the only
secorecand that doesn't lie,

Being named a “Came

Changer In Education” and

recelving the “Outstanding

Contribution to Education”

award are significant
recognitions, What do these
honors represent for you
personally?

These recoynitions matter but what they
represent, mone hroadly, ls confirmation that
the unconventional decinions were right.
Touklding compuses n cithes where no Tndian
busingds school had gooe before, betting on
u multi-gity model when the conventional
windon was consolidatlon—those weren't
cawy calls at the time, Recognition ke
this doesn’t mitke the risk feel umaller in
retroapect. I makes the people who took it
with you Feel seen,

How do you measure long-
term Institutional success

- placements, alumni
Impact, entrepreneurship, or
socletal contribution?

Placements are the first chapier, not the
whale story. The muwber [ find most telling i
this: reaily 10 percent of aur alimni bedome
entreprencuns within o few years of gradhiating,
That tells me something sbout the mindser
we're huilding, pot just the eredentials we're
wonferring Beyoond that, | want o know
whether our graduates are still lenming o
decade vut, whether the habit of adagtability
we instilled bas held In o world belg reshaped
bry AL amud wutomation, that may be the most
Imporant thing we gave them.

How do you assess the
transformation of indian
higher education over the
past decade?

The tranaformation i real, bt it's
uneven. At the top end, Indian instintions
are genuinely competitive, producing
tabent thit holids its own anywhere in the
world. The challenge s that "top énd” suill
deneribes i relatively thin sllce of the sywem,
Whiat's changed meaningfully in the last
decade b Intent, There's o seriousness sbout
employability, sbout global exposure. about
bullding inattunions that can travel beyond
their postal codes, That shift in smbition s
wignificant. Execution s sill catching up.

What must Indian business
schools prioritize to
compete globally?

Seop inporting frameworks and start

budbiing oviginal ones. For too long, Indian
business education has been derivative -
o studies from Harvanl, pedagogies from
Wharton, rankings benchmarked againse
Wiestern instintions, India has an extroondinery
laboratiry right at its dooestep. one of the
world's most complex, Bist-moving, and
entreprencurially rch cconomies. The sehools
it Fgare ot how fo twm that inte inellectual
duachng Insighit il methidolog
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that the workd wanis to leam from, net just
replicate, those are the omes that will gemuinely
campete globally,

Can India realistically emerge
as a global education hub?
What policy refarms are
necessary to enable this
vislon?

Realistically, ven. Easily, no. The ambitsn
bs there. The talent 1s here. What's missing
s the regulatory architecture 1o match. Right
new, building a globally competitive private
Imsttiution in ledis fequires navigsting
trumeworks that weren't designed with
global gmbition in mind. Fereign investment
restrietions, sceroditation rigidity, eross-border
collibarativn barriers — these anen't small
Inconveniences, they re structural ceilings. The
good new b that these are policy priblems,
not capabdlity problems. They can be fixed. The
question is whether there's sulficiont urgency o
fl them belore the window narows,

As an education

entrepreneur, what were the

defining risks you took that

shaped your institution's

Journey?

The first wad geogruphic. Whes we
opened camp in Pubai and Singapore, the
bdea of an Indian business school operating
internationally was, at best, an experument. There
wus o playbook. Every regulutory approval,
every fsculty hire, every lease negotistion was
ground we were breaking for the first fime, The
wecond risk was philosophical, Committing
1o technology-driven leaming before it was
fashionable or even flly proven. ELO wasn 't
Fiiidlt Becuiine the market asked for it 1Ewa bidl
because we belleved the future of education
ol regquire i

Wie're muking the same het again loduy
with our Al tutor and personalised leaming
wyntern. The ldei that every student can have an
ntelligent leaming companion—one that knows
thelr carcer pupirations, their goals, their gaps,
and adapts in real e — Lo still unconventional
i higher education. Mosi insiiiutions wre siill
debating whether Al belongs in the clissmom,
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Wie've alresdy put it at the center of the leaming
experience. That's a risk. But the nature ol
Thuilcing ahead of your tieme s that validation
takea i while, We've leamed 1o he eomfortable
with that.

What leadership principles

gulde your decision-making

process?

Speed matten more than most

nstitutions admit, Education has o cultiire
of deliberation — commit cen, consltations,
womiensus. That culivee has vishoe, but i can
o hecame o way of avelding declslons. The
principle | returm to most is thin: s good decision
et quiekly i uanally hetter than s perfect
decision made wo lute. The other priviciple s
o sty close to outcome, not sctivity, 1's casy
to confuse o full calendar with progress, I iry
1o regiilarly iak whether what we're dolig [
actually moving the needle for students, and |
It i, bo stop deing it regardlens of bow moch
Instititional marmentim s bebind it

What advice would you give

to aspiring edupreneurs

bullding Institutions

In today’'s competitive

landscape?

Buathd for a student who docsn't exhat yel,
The students entertng your institution five yean
From mow will have different expectationg,
different coreer anxieties, wnd different
technologival Buency than the ones you're
designing for wday, Beyond that, don't conflse
wcale with impact. Some of the most influential
tnstitutions in the world are vmall, What makes
them peowerful Is the clarity of their purpose and
the conniatency with which they farioe it, Start
there.

How closely do you
collaborate with global
industry leaders in curriculum
design and delivery?

Cloacly enough that the line between
elansiroom wndl boardroom v genulnely blurmed,
Our faculty aren’t just scademion wha consult
oceasionally. many have un bisineses, led
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Punctions i major corporations, o buill
companies themsehves. That's deliberate. When
wstuclent bs working theough o supply chain
problem with someane who has actually had 1o
miake that call it 2 AM with o board breathing
down thedr neck, the learning s categorically
different. We don't treat indusiry collaboration
s marketing leature, It's how the curriculum
ulays honest,

What key skills will define
employabillity in 2026 and
beyond?

The skills that matter most are precisely
the ones hardest 1o sutomare; judgment
under pmbiguity, the ability o build rust aceross
wultures, amd what 1'd call meta-lcaming which

In kenaianigg bosw 1o sieubng new skill guickly
wuther than hoarding the ones you alrcady have.
Technical Nuency is table sakes now. Fvery
prdiate areives with that. What separites

the onen who advance is whether they can
wperate effectively in condithans they 've never
encoumered before. Thut's not  personality
wralt; it m capability, and It can be taught. Most
programa just haven't prisntised i1

In an era of micro-

credentials and specialized

certifications, are traditional

MBA programs still relevant?

Mhicro-credentiale solve  specitle

problem extremaly woll: targeted skill gaps, fast
The MEA solves o diftierent problem. 1 builds
the kind of integrative thinking that lete you
contiect a fnance declsbon ta a peaple problem
w0 markiet mignal wnd wreve at o coberent
wirategy. You can't credeniial your way fo thal,
Where MBA progranss lose the asgument |s
when they stop evolving, when they'ne still
teichiing thie same cise stuidles thay used fifleen
years ago und calling it rigour. The credential
't the bnsue, The complaceney sometimes
iding behind it is.

Business education is

often criticized for being
expensive and elitist. How
do you respond to concerns
that global MBA programs
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primarily serve privileged
segments?

1% i Bulr challenge and | wen't dismiss i,
Gitohal education (s exp and pretends
otherwise doesn't serve mnyone. What 1'd
puash bock on in the anssmption that expensive
necensartly meuns exclusionary. The question
i whesher the matituton i sctively working
1 widen secoss of simply paying Hp service
w it Seholurbips, foancing, and ment-based
wied aren’t allerthonghis for ua; they're how
we enaure that a student's postal code doesn’t
determine thelr cedling, The goal wus never o
bualld an nstiution for the already privileged. It
waa w build ene that creates the kind of global
oppantunity thit changes the irijectory of o
Lasnily, not just o carcer.

With rising tuition fees
worldwide, |s the traditional
MBA model becoming
financlally unsustainable?
The el s unsustalrable only I
the outeames don't justify the investment. 1 a
program g I ployubility
und earning potentiol, the economive work. 1f
i coanting on brand legacy and o two-year
wredantial that the market no longer values gt
face value, then yon, the pressune will Beconie
existential. The schools thut survive the nest
decade won't necessanly be the cheipest or
this vt proatigaoian, They Il be the anes thist
can desonsirate, clearly and honestly, what
o stadent s worth after they graduate vets
befure,

Critics argue that business

schools produce managers

rather than entrepreneurs,

Do you believe management

education adequately
fosters risk-taking and
Innovation?

Mot adequately, no. The structural problem
i that business schools are Tundamontally risk-
avetne lnntiiutions tryig io teach tiak appeiite.
You can’t simalate geniine entrepreneurial
discomion in a earviculum that's designed 1
b predhictible and nssessible. What we can deo,

undd what we try 1o do, s create conditions
where students encounter real uncerainty,
veal fadlire, wnd real sccountubility before
they gracuate, The fact that nearly 10
pervent of vur alumni become ¢ptreprencuns
within a few yeurs tells me the mindset
taken Fook, even i It doesa 't always Bowor

immediately.

To what extent do global
rankings reflect genuine
academic quality versus
Institutional branding and
marketing strength?

Sofme of i, yes, Rankings aren’t
meaninglesy; they cupture real signals about
faculty quality, employer perception, and
gradumie outeomen, Fut they alw reward
begacy, ke, and the ability t manage
i rartkingg methodabogy, which fan't the
nie us educational excellence. The mong
Dt mvetwio s this swisulid an ompliyer
who has hired your graduates for five years
reenmmend your progeim 1o thelr own
ehaildren Than's harder 1o e, W‘rm
nifeition o rankings hecausd our stideis
wind et Bndlied do, Bt we don't et them
drive trategy.

Rapid international
expansion by business
schools can risk dilution
of academic depth, How
do you safeguard quality
across muitiple campuses?

Centralised standardy, but localised
Jurdgment, The evrreulum framewark,
the scademic benchmarks, the lsculy
develop i , thase e
beross every campis, What varies i4 the
apphication, hecauae it should A case stady
on market entry looks different in Singapore
than it does in Dubal, and tha diferance
i 4 featiare, not @ bug. The real quality
control mechanism, ultimately, 1 outcomes.
1 our Sydney graduates and our Mutbal
gradiates wre both performbng at the same
Fevel in the same global companies, wa've
done i right. If there's o gap, we have s
problem 1o galve.
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Technology-driven
platforms promise
engagement, but can
digital tools ever truly
pl human t
In education?

No, arid I'd be puapicious of anyone
Building an education usiness wha thinks
thiey can, What Al dues extruordinanly
well is the part of teaching that shouldn's
redine @ hurnun bn the it place: nepetition,

P d practice, peril macking,
an-demund explanation. Frecing faculty from
that work is genuinely valuable, because it
imveana the fime o student spends with o himis
menstor s spent on things only bumans can
prowide: navigating an ethical dilemma, being
lokd an uncomboriable wuth about your blind
spotn, o underntunding that o setback jan’t
terminal, That's mot o small thing. That's aften
the thingg people remember twenty years Liter,

ship

With Al-powered self-

learning and alternative

credentials gaining

popularity, could the

two-year MBA become
obsolete?

SP Jain Gilahal's MBA s twelve mosihs,
Not heviuse we were vutting pomers, but
bevause we believed thit iF you deslygn
program h‘l‘:‘ﬁl:l:ll:: ingennity, linhlll

Tl b, you don't need tw:) weary b achieve
the utcomen, You need fovus.
The question wn't reslly about duration,
I's about whether the MBA, ot any length, |s
i hing that mi Loy

W K
and sell-directed Al leaming cannot, And the
answer ks yes, but only IF the prograom is dolng
thie hard thinga: building integritive thinkers,
it just wkilled specialists; developing leaders
wha cun operate suross cullures; creiting
peor networke thist List decades, ot jist
cohorts that graduate together, That value
dogcan 't resquire two yeurs. 1 does require an
Imstittion willing to be ruthless shout what
carm s place in the curriculum and what
doesn't
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Given geopolitical uncertainties
and shifting visa policies, is the

global campus model vulnerable
to political and regulatory risks?

OF course it is. Any isstitubon that tells you
otherwise isn't being honest. The question 15 whether
the model i designed 1o absorb those nsks or pmplily
them, A smglo-cumpus program that loscs s key
market hag nowhere to go. A penainely multi-city
inatikition—where stuckents ane alrcady moving Bcross
Junsdietions, huikdimng networks i multiple countries,
and experiencing different regulatory environments
firsthand—is structurally more resllient. The risk k&
real. The diversification is alao real

If you were to critique one
aspect of the current global
business education ecosystem -
including your own Institution -
what would it be?

We are all, to varying degrees, selling o promise
wi can't Mully keop: spend b years and o sdgrificant
suink of moncy with us, and we will prepare you for
the future. But the homest truth is that no institution—
not Harvard, not Wharon, nat SF Jain Global—can
fully prepare someone for o future that mone of us can
predict with any confidence. Al 18 reshaping entire
industrics faster than any eurnculum comumitics can
respond, The jobs our stuclents will hold ot the peak of
their caneers may mot exist vet, And wene still largely
buthding prograns anstind job ftes and industrics that
W rey ognisg loday,

The revolunonary move would be o siop
sty destanatbon pnd stant selling navigation, Stop
promising students they "l arvive somewhere spocific
and start building people who can find thelr way
anywhere. That requires o lundamentally different
kind of nstiunon: less fooused on what we tesch and
Tar more focused on ow we bulld the capacity 1o keep
kewrmang, We're working tewards that,

If you were to build S P Jain
School of Global Management
from scratch today, what would
you do differently?

I'd aboslish the degree. Not becase
eredentials don't matter, bat because the degree as
curtently constructed is o deeply dishooest signal: It
fiells the market tha two years ago, under conditions
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that no longer exist, this person met & standard thai
miay or may not predict prything about their actsal
capability ioday, I"d replace o with o contimuously
updated capability profile, built by AL validued
by real-world performance. und owned entirely by
the student. Portahle, dvnamic, and impossibie to
fake. The institution’s job wouldn'| be to conlfer s
credential. It would be (o bueld somothing genubisely
verifiable, That would change everything—-fior
stuclents, for emplovers, and for ¢very business
school comlorable hiding behind a piece of paper.

What legacy do you hope to
leave in the field of global
business education?

[ bope 5P Join Global becomes evidence

thint w differem model was possible; that you
didn't huve 1o choosc between global scale and
genuine depth, between innovation and scademic
rigour, between being régronally rooted and
internationally relevant, 1F twenty years from now,
the mulii-cery model is considered obvious rather
than pudacious, that would mean we helped shift
the industry’s mmagenation about what business
eduvation could he. More personally, 1'd want the
legney to by measured in the compounding cffoct of
ounr plugmind, Nog thelr titlhes, but the decizlons ey ve
made, the teams they ve bullt, the businesses they've
staned. and vhe people they ve developed in turn
That's the kind of impact that doesn’t it neatly into a
ranking. ft's also the enly kind worth building for.

Rapid-Fire (For Feature Highlight)
* Ome word that defines ihe fatare of educstbon:
Personalimation.

* AL Threst or opportanity: Opportumty, But
only for the instiutions willing w be honest about
wiat that means for their exiating model, For the
ones that sren't, it's o threat weanng o very paticni
fage,

* Physical campuses or digital ecosyatenis: Both
Campases aren’t aboaar location; they e aboul the
collisiodns that happen when smant people ane @

the same room under pressire, Digitel ecosystems
stale that, You necd bhath,

» e boak every MBA student must read?
Thinking fast and slow by Damicl Kahneman

* Your mantra for voung lenders? Get comloriable
being the least cxpenienced person in the roem:
That discomion s nol a problem o solve; i's the
Fastest education avallable, 54




