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Strategic leadership and
learning culture enable
organisations to grow
ADLARPME conducted a suwrvey to examine
hewr organisations progiess acrnss the 1
dimwnsions of the Management Capability Devel-
apment Tndex (MCDTL Tndian orzanisations
Hiwe rosnl e netemnethy progress on the Tntegrl
v and Corponate Governaney” dimension, consistently
being rared tha higheat, reflecting the efforta of Tndian
leadirs to frnplemetl st mnmmr's,rﬂ} and eorgeraie gov
ernance mechanisms, r, the ‘Innovation and Ad-
aptahility’ dimenaiom has heen ravet the Imvest in 2024,

Why MBAs are choosing
purpose-driven
careers

System

Coa Institute of
Management became the
first Indian school to take
part in MTS in Oxford, where
40 teams representing 17
countries participated in the
global finale, writes academic
Pravat Surya Kar

L wasa bright, sunny morning in Ox-

forrd, and a mroup of visiting students

was ennving a cueated chiy toue
Houwever, beneath their beaming facia
comtours, they seemed to be guietly
bactmming dth antleipation . They were
part of 1530 students from some of the
world's mnst raspected inatitutions
vl dlie University of Oxfind o g
1and hosted betwesn the July 3-7, 2025

Thelistof the institutions ineloded
MIT, Univiersity of Biwonsland. Johns
Hopking University, MeGill, King's
College London, and others, These
students were the chosen few whe
reached the final mund of Map the
Spatent (MTS) 2025, This year, 1,700
students across the globe enrolled in
the si-manth-long, tmguely corated
Ieaening jourpey of MTE 11 conclig
ed in Oxford, where 40 teams ropre-
ReNting 17 countries participated in
the glebal Tinabe for priges worth
LU0, L1000, and £5500. The Skoll
Canere af the Said Business Sehonl in
Oxdord lnunched this unigue pro-
gramme in 215 Ttz objective was: "To
nuriure a global comnunite ol edues
tors, students, and practitioners com-
mirted to applying the principles of
eystems Lhinking to comples social
and environmentsl chellenges” In
M, the participant students and
their sduealor mentors stiempt o ad.
dreas problems, such as air pollution,
malknuirition, elimata change, and
other issues that eithor impact select
societies or challenge humanity ar
large Often, such challenges ane e
ferred 1o as “wicked problems’. These
problems ave not solved sumright but
e fnstead continally addiessed
or deslt with,

Sinee tha inception of MTS, par-
thelpeits Drom 140 instbetions aond
a total of 15004 students have
haen tratned tn berome change
wgrents equipped to addoess wick-
ed prohiems. These problems ara
diffenlt 5 resolve because
stukeholders often lack amutu-
ally agresd-upon anlution, and
non-consensial e often
lead to the evolution—or
even escalation of the
pirohlems themsel ves.

The radical shift

Strongest Weakest Comparative
among B-school grads Dimensions | Dimensions | Analysis
aligns with social g st i Tor 2020 s
2 I 5
entrepreneurship’s global sovernanc, featership and | than he score
EVCI"JtH:IrI that fDSfEfS leadership selF-development achlevad in 2023,

sustainable business
models, writes
Prof Mahadeo Jaiswal
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Recruiters want analytical thinkers to
translate theory into business decisions

Graduates must arrive at the workplace with more than textbook

Knowledge of finance, operations, or

are seeking praduates who can hic the

sround running—professionials who cin
think an their feer. adapt m change. and inspire
e frnmn dagy one. A5 & resull, 30% of grads
Bt seeure top roles inconsulting, fnance, amnd
technoingy within weeks of graduation, while
others moy wall ionths, This difleretses allen
comes down to mome than just the school’s
name ni your résomé Whethar the MBA 2
varrried dn U Uniled States, Cuanada, Gecmiky,
the Tnited Kingdom, or Australia, where you
srudy a1l matters - along with wha o lasrn
about sulying real-wmockd problems, leading us-
der pressure, and staying agile in uncermin
erwironsenig, [ i thyis blend of academie ped
Igree amd practical resdiness that convinees
emplovers youcan deliver impact from day one.

Turning Knowledge into Action
BEA praduates are axpectad tn arrive at the
worlaplaoe with muon than lextbook knowledege
of finsnce, marketing, operations. or swatemy
Recruiters want problem-ankvers whn ean
transkate theory into actionable business deci.
sionE. Tt 35 about applving frameworks to re-
al Dl shmalions Nke analvaing markers, opl
mising processes, or leading initiatibves with
tangihle outcomes. Tive projects, case competi-
Ui, s Seiteranshilpe ame no longer st
sumé fillers: they are revruiters” proof poi
TNuring interviews, amployers often sl
worerehe examiples of how yow handled a cri-
gig. resolved conflict, or drove measurable
change. The gquestien has shifted from
What did wov bearn in classT fo How v
vou applied what you learned o creats
Irpact® e ol the shongest expaecta:
tions fer the recruiters is the adership
potential. But leadership today is noc
about Jeb tdes; 11 s aboul nfeence,
Employers seek graduates who can
inepire teams, enllaborate aeross
aetions, ad s eflictively hoon.

Inﬂusu‘i.es that reinvent themaelves rapidly

strategy, writes Balakrishna Grandhi

fluency but sre increasingly impressed by can-
thidates whe understand market trends and ean
vommunicie complex fnancial concepts sim-
ply and persuasively

Meatwhiie, elinology roles are vapldly
wvolving, Product management, digital mans-
formation, and growth arrategy positions re-
atitie a blenel of data Jiteracs customer centic
thinking, and comfort with agile methodolo-
gias. Fwen withont a rechnical hackgronmd, re
cruifers expect MIA graduates to bring s disl
tal-first minds=et and an ability to work with
engimesrs and designers seamlesahe Kither it 15
rofe or Industry, communication remeins 2
non-negoriahle skill. Recruiters are not im-
pressed by Jargnn-heavy answers: they walug
clarity and precision. Whether pitching so
idea, summmarising a business caze, or explain-
tn;,data Tsdghis, abllity fo sorociure thoughts
und failor messaging w the sudience sots pro-
fassicmalz apare

Participant teams in MTS wrtain environments, Emotional  Global Mindset
begin with asynchronnus melligenes (B1), including smpa:  BEvery ooy has mnmus hivme trends, indis-
Orine coarsework msist- by selfawareness, and confict Wy strengihe and visd requirements, Ioothe

ing of six modules de-
sdgred o bl eoanperen-
clug for addressing wick-
ed problems. These mod-
wles cover fopics such
as understanding com-
plex social prohiems,
systems approaches,
lesrning shout aye-
LEHA, SYRENS analy-
sz, systemy mapgpiog,
and proposing action plens.
Students’ progeess through the med:
wles is monitored by the Skell Centre,
¢The quethor Is osswciofe
Py Morkelng Gon
Institute of Morazement}

opment, and put i

5'Ill|n: contriboting

toy mat

management. is &8 important as
atratese thinking Recrulterscan
aazily tell the difference betwoen
snmerme whio hias held multipls
lessdership mles In narme anid
someons who hes genuinely
Tl teams n achisve results,

i The stocles shared on low
you motivated people, hal-
anced eanpefing interests, or
nervigatod setbacks ofien miake o
treak interview performance. The in-
dustries thal hire MBAS have changed their
expeetations from candidates. Consulting re-
cruiters still valua analyticsl and struchired
probleny eoledng abilithes, il they now priork
tise cultuwrsl fit and client-facing =kills just ax
highly Finance recrmiters demand tachinical

TUnited States, consulting and tech remain
stremg emplovers, bt visa sponsoeship chal
Lesges royuire strategic networking, Canada’s
fmmigrant-friendly policies and growing fin-
tech and healthears Industiles present atlrae
tive opportunities. Germany values operationsl
excellence and often prafers bilingual profas-
sinnals, while UK reeruiters in linansceand con
sulting prize candidates who can navigate com-
plex regulatory snvitnhmmeants, Avatralia offers
i redis inenergy, nfrastructuse, aod sus-
tainability but expects graduates o combing 8
global vision with loeal adaprabiline Hecraiters
inersasingly seek candidates who can work
arross cultures while underatanding ragional
busness mealilies

(The autior is dean, Qlobol MBA, MOE &
GUGRM, SP-fain Schond of Giodal Wanageniet)




