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MBA programmes need to focus on
leadership and ethics, says new SP Jain dean

any graduates of MBA

programmes don’t have

what it takes to be good

leaders, says Mark Cros-

by, the new dean of the
Global MBA programme at business
school SP Jain Center of Management.
“There are many MBA graduates who
lack leadership capability and commu-
nication skills.”

At a recent interview at the insti-
tute’s Hyderabad Road campus, Crosby
tells Management@ Work how business
schools increasingly have to take note
of the changing environment, partic-
ularly the globalisation of business,
and put in place a broader curricu-
lum. Furthermore, the role played by
MBA degree holders in the financial
crisis, as leaders of poorly managed
or scandal-hit financial-services firms,
means a lot more attention needs to
be given to cultivating ethical leader-
ship and business practices.

Fortunately, there has been a shift
in how MBA programmes are struc-
tured and run in recent years. SP Jain’s
curriculum is among those that are
focusing on more complete leader-
ship skills, as students are drawn into
discussions about current global eco-
nomic and political trends and how
they impact business. “Globalisation
is one aspect of leadership that’s really
being emphasised now,” Crosby ex-
plains. “And ethics. We are not trying
to teach morality, but we are trying to
teach people what ethical business be-
haviour is and why it’s good for busi-
ness leaders to be ethical.”

SP Jain was founded in 1981 in
Mumbai as part of Bharatiya Vidya
Bhavan, an Indian education trust.
The institute was named after Shre-
yans Prasad Jain of the Jain industrial
family, who is also the grandfather
of the institute’s current president,
Nitish Jain. In 2004, the institute
opened a campus in Dubai to focus
on global learning. Two years later,
the Singapore school was established
and next year, SP Jain will have its
fourth campus in Sydney.

Crosby joined the management
and business school in October to
head the Global MBA programme,
which was ranked the ninth best in
Asia in 2011 by the Financial Times.
An economist by training, he spent
eight years as associate dean of Mel-
bourne Business School and lectured
in economics at the University of
Melbourne before that. He had also
been a consultant at Hong Kong’s
central bank and here at the Mone-
tary Authority of Singapore.

Crosby had first come to Singa-
pore after the Asian financial cri-
sis to lecture on the lessons learnt,
particularly the regulation of banks.
“Banks are inherently volatile if they
are not regulated; they are tempted
to gear up too much when the going
is good and not lend enough when
the going is bad,” he says.

“One of the great ironies is that af-
ter the Asian crisis, there were many
lessons on what needed to be done in
the banking system. In Asia and Aus-
tralia, those lessons were learnt and
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Crosby: We are not trying to teach morality, but we are trying to teach people what ethical business behaviour is and why it's good

for business leaders to be ethical

the economies have been very stable
and have done very well since,” he
says. “In North America, where the
International Monetary Fund is situ-
ated and was giving all this advice,
no lessons were taken and they will
continue to have a lot of problems
until some of those in the financial
sector are resolved.”

These issues are discussed with
students who attend his classes on
the global economy, which focus on
understanding the events of the past
decade and being aware of possi-
ble pitfalls in the future. Indeed, he
says the curriculum of MBA classes
has evolved significantly over the
past decades.

Broader learning

The world’s first MBA degree was
offered by Harvard Business School
in the early 1900s. The course con-
centrated on the techniques of man-
agement. “MBA degree courses were
very practice-oriented; they focused
on how business leaders make deci-
sions,” Crosby explains. “Then, there

was an enquiry into MBA education
in the 1950s, which criticised MBA
programmes for not being academic
and rigorous enough.”

As a result, the curricula in most
programmes changed to become more
focused on accounting, finance, mar-
keting and economics to reflect a cer-
tain degree of academic rigour and to
give students more in-depth knowl-
edge of the basic business disciplines.
But this led to a very structured cur-
riculum that would not always apply
in the real world, Crosby says.

Subsequently, there was a reali-
sation of the need to nurture leaders
instead of simply technically compe-
tent managers, by adopting a broad-
er leadership-based learning context.
“Traditionally, business school sub-
jects had been siloed. So, the stu-
dents, when they graduate, think of
problems in a silo framework. But
real business problems aren’t in si-
los; they are about a customer or
the local community or employees,
and you do need to bring in under-
standing and knowledge from a lot

of disciplines,” notes Crosby.

Of course, the different business
schools would have adopted various
programmes. Some focused on the
traditional, technical curricula, with
graduates taking up jobs in the finan-
cial-services sector as chief financial
officers and hedge-fund managers,
for example. “But in most places,
the curriculum has changed to em-
phasise leadership and globalisation
more,” says Crosby. Now, MBA stu-
dents are given some form of glo-
bal orientation. Crosby says he had
taken groups of Australian students
to China to help them understand a
very different business environment.
Students at SP Jain in Singapore have
the benefit of spending some time at
its Dubai campus for some Middle
East exposure.

Some business schools have re-
vamped their courses quite radical-
ly. Yale University, for one, no long-
er has marketing or economics as
standalone subjects in its MBA pro-
gramme, Crosby says. “They have
stakeholder analysis. Instead of tak-
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ing traditional business school prob-
lems and saying, ‘Here’s a case we’re
going to take from a marketing an-
gle’, we need to bring in marketing,
economics and maybe think about
analysis, so bring in statistics,” he
explains. “You start to integrate the
cross-disciplines and that’s a very
powerful approach.”

Ethics for good leadership
Increasingly, MBA programmes are also
more focused on people management
and communication skills. In this con-
text, students are being helped to un-
derstand what changes are necessary
to become inspiring leaders, and what
good business practices are.

Crosby notes that MBA graduates
typically end up in a variety of sec-
tors and industries. “[And] in many
cases, they have very different ethi-
cal foundations. Unfortunately, those
foundations are not always strong,”
he says. “One of the things we’re
working much harder on in the pro-
gramme is emphasising ethics and
what is good behaviour and trying to
get the students to understand that
being an ethical leader is, in the long
run, the best way to advance your
career and organisation.”

At SP Jain in Singapore, MBA
students spend a minimum of three
hours a week on ethical issues. They
also discuss case studies of corporate
scandals such as Enron’s fraudulent
accounting that led to a shake-up in
the accounting industry, and invest-
ment bank Goldman Sachs and its al-
leged defrauding of investors.

Crosby says some students may
not take the course seriously, simply
because of the misconception that the
class is about morality. “[Students
may think] ‘T've got my beliefs and
I don’t need to be told what to do’,”
Crosby says. “It’s not about morals
but understanding firstly, what’s le-
gal; and secondly, what are sustain-
able business practices and why eth-
ical behaviour is more sustainable
than unethical behaviour.”

Obviously, the MBA classes can
only go so far in influencing how fu-
ture corporate tycoons or bank chiefs
and their closest advisers think and
operate. “We can only expose stu-
dents to this knowledge; once they
graduate, we are not able to look over
their shoulders and help them man-
age. So it does, in some sense, come
back to the morality and principles
of the person involved,” Crosby ac-
knowledges. “But I do think that by
exposing students to some form of
ethical learning, they are likely to
make better decisions.”

Whatever the case, MBA degrees
continue to be attractive to ambitious
executives seeking to climb the cor-
porate ladder. “MBA graduates do
well because they have a much bet-
ter understanding of accounting, fi-
nance and economics,” Crosby says.
It now remains for newer graduates
to demonstrate the ethical leadership
skills and broader understanding of
the global business environment they
learnt in business school. a
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